ccNSO Work Plan



Background

e Recommendation ccNSO review
e Streamlining activities of ccNSO

* Understanding and coordinate activities
community and Council



Work plan package

* Guidelines
 Work plan



Scope of Work plan

Overview of the activities of the ccNSO on a
rolling forward basis

General overview, for the upcoming 3 years (9
ICANN meetings)

Detailed version for one year
Maintained and updated by Council



Review of Plan

WG chairs check of and commitment to planning
* Yearly Review by Members

* Council adoption of reviewed work plan



Activity clusters

ccNSO coordination: ccNSO workplan etc
Administrative activities: members meeting

Recurring Activities: ICANN Strat and Ops Planning
Policy related activities: Fol WG

ccTLD community related activities: Finance WG
ccNSO related ICANN Activities: Update IDN Guidelines
ccNSO related activity other SO or AC: AoC reviews
ccNSO Response and Statements: FNOI response

Joint Activities (working groups): DSSA WG
Implementation ccNSO improvements
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